Brahmapuri Rural Municipality

Office of the Rural Municipal Executive
Brahmapuri, Sarlahi
Madhesh Province, Nepal

Request for Proposal (RFP)

for

Consultancy Service
for
Preparation of Transport Master Plan(RMTMP)
of

Rural Municipal Roads
(TRM/SQICS/01/2080-81)

2080 Chaitra



EE e CURI T 1
N HRUMESIm! SRl

HEE TL9T, A9

Request for Proposal&
Terms of Reference

i for

Preparation of Rural Municipal Transport Master Plan

( Detailed Engineering Survey, Design and Preparation of Brahmapuri Rural
Municipal Transport Master Plan(RMTMEP).

REFP No: BRM/SQ/CS/01/2080-081

Chaitra - 2080



Table of Contents

Section 2. Information to ConsuMANTS ..o oiiesmissieemssessssmssssssssnessssses
Section 3.  Technical Proposal -~ Standard Forms i
section 4. Financial Proposal - Standard Forms.....o e

LT L) ST =1 113 1) B8 o L0 T T T

g

L

st



Section 1. Letter of Invitation G '
) *«u —
ST&] LI TTSTTTeTehT
M3 DRIfCTEHID! HRifer

TEAYIT, FATA
HENT WEET, T

INVITATION FOR RFPToR

tef Moz

Tao
The Consultant,

|. Brahmapuri  Rural Municipality . Office of the Rural Municipal Executive, Brahmapuri, Sarlahi, has
allocated fund toward the Preparing Detailed Engineering Survey, Design and Preparation of Bruhmapuri
Rural Municipal Transport Master Plan(RMTMP).and intends to apply 4 portion of this fund to eligible
piaymenis under this Contract.
1. Brahmapuri Rural Municipality , Office of the Rural Municipal Executive, Brahmapuri,Sarlahi now
invites proposals fo provide the consulting services for Detailed Engineering Survey, Design and
Preparation of Brahmapuri Rural Municipal Tra naport Master Plan(RMTMPLReports should
be in standards form ns per notice and Government of Mepal Ministry of Federal Affsirs and
Local Development (MoFALD) Singha durbar, Munieipality Transport Master Plan Preparation
Guidelince and Terms of Reference for Hiring Consultant Kathmandu,
1 Ihe Request for Proposal (REP) has been issued o the all eligible cotsulting firms,
1. A consultant will be selected under Least Cost based Selection Method and procedures
deseribed in this RFP,

H The RFF includes the following documents:

Section 1 - Letter of Invitation

Section 2 - Information o Consultanis

Section 3 - Technical Propozal - Standard Forms

18 Section 4 - Financial Proposal - Standard Forms
Section 5 - Terms of Beference
Section 6 - Standacd Forms of Contract,

fi Flease inform us, upon receipr:
(a) that you received the lelter of invitation; and
(b Whether vou will submit a proposal elone of in assocition.
7. The niame and identification of the contract are as follows: E
T 7 AT AT WE 9T WE | gara o &h
- ?- e
Defailed  Engineering  Survey, [ WM olaer | 9ae1 Wobrar ol
BRM/SCQVCSA01/2080- | Design and Preparation of '1-?-31'[' fm By R | 9% & fAEr 9 T
081, Bramhapuri TETT |
Rural  Municipal — Transport |
| Master Plan(RMTMP). | |
Yours sincerely,

Upendra Raut

RFF for Conzulland Sarvices, roed 4
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Section 2.  Information to Consultants’
1.

_.a;;_%”

Intreduction 1.1 The Client named in the Data Shect will select a consultant ameng those
listed in the Letter of Invitation, in accordance with the methad of selection
specified in the Data Sheet.

L2 The consultants are invited 1o submit 2 Technical Proposal and 3 Financlal
Proposal, for services as specified in the Data Sheet The propasal will be the
basis for contract negotiations and ulimately for a signed contract with the
selected consultant,

.3 The consultants muost familiarize themselves with local eonditions and ke
them fnto zccount in preparing their proposals. To obtain first hand
information on the assignment and on the local conditions, consultants are
encouraged to visil the Client hefore submitting a propezal and are advised o
attend & pre-proposal conference if one is specified In the Data Sheet,

14 The Client will provide the inputs specified in the Data Sheet, assist he
consultant in obtaining licences and permits needed to carry out the services,
and make availakle relevant project data and repors,

L5 Pleasc note that {i} the costs of preparing the proposal and of negoliating the
comtract, including 2 visit 1o the Client, are not reimbursable as a direct oSt
of the assignment; and (ii) the Client iz not bound to aceapt any of the
Proposals submitted.

L6 GoN {or Donor Agency) policy requires that consuliants  provide
professional, objective, and impartial advice and st all times hold the Client's
interests paramount, without any consideration for future work, and Sirictly
avoid conflicts with other assiznments or their 0Wh corporate inférests.
Consultants shall not be hired for any assignment that would be in conflict
with their prior or current obligations to other clients, or (hat may place them
in & position of not being ahle o carry oot the assiznment in the best interest
of the Clicnt,

L1 Without limitation on the generality of this rule, consultants shall nor be
hiredunder the circomstances set forth below:

i A consultant, which has been engaged by the Client to provide goods
or works for a project, and any of their affiliates, shall be disqualified
from providing consulting services for the spme project. Conversely,
eonsultants hired o provide consulting services for the preparalion or
implementation of a project, and any of their affiliates, shall he
dizgualified from subsequently providing goods or works or servicas
related to- the initial assignment {cther than a continuntion of the
consulitant’s earlier consulting services) for the sume project.

b. Consultants or anmy of their affiliates shall not be hired for any
assignment which, by itz nature. may be in conflict wilk znother
asgignment of the consultants.

1.7.2 Any previous or ongoing perticipation in relation to the assignment by the

This Iiformation fo Consulfants seetion attenll e be modified. Any hecessaly changes, sccemlable fo
ciien! (Gol} or the Doner fo address specific country and project iseues, shall be infroduced only
throvgh the Dala Sheet fo.g., by adaing new clauses). Likewise, modifications fo the standand Fomm of
Confract showld be made oy by including clavses oullining the special conoitions snd pat by
infroducing changes in the wordiing of e general conditionz
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consultant, its professional staft of afliliales or associalcs uider a contract
with the GoN may result in rejection of the proposal. Consultants should
clarify their situation in that respect with the Client before preparing the

proposal,

EA Ttis the GoN's policy o require its implementing agencics, as well as
consiliants under Gol (or Donor Apency) financed contracts, to observe the
highest standard of ethics during the selection and execution of such
contracts, In pursuance of this policy, the GoN:

. defines, for the purposes of this provision; the: lerms set forth helow as
follows:

1. “correpr pragtice” means the offering, giving, receiving, or
soliciting of anything of value to influence the action of a
public official in the selection process or in contract execution;
il

il. “fraudulent practice” means a mistepresentation of facts in
order 1o influsace a selection: process or the execution of a
confract 1o the detriment of the Client, and includes collusive
practices among consuitants. {prior to or after submission of
proposals) designed to establish prices at anificial, non-
competitive levels end to deprive the borrower of the benefits
of free and open competition.

k. will reject & proposal for award il it determines that the consultant
recomimended for award has engaged in corupd or fraudulent
activities in competing for the contract in question;

o will cancel the consullant’s contract if it at any time determines that
corrupt or fraudulent practices were engaged in by represeniatives of
the consultant or fthe Client during the selection process or the
exacution of that conlract:

d. will debar a consultant for a stated period of time, 1o be awarded a
coniract if jt at gny time determines that the consultant has engaged in
cormupt or fraudulent practices in competing for, or in executing, a
contract; and

£, will hive the right to require that, o provision be included requiring
censeltants o permit the Client inspect their accounts and records
relating to the performance of the contract and to have them audited
by nuditors appointed by the Client,

1% Consultants shall not be under a debarment for corrupe and friudulent
practices issued by GoN atccordance with the above sub parn. 1.8 (d).

110 Consultants shall be aware of the provisions on frsud and corruption stated in
the Standard Contract under the clauses indicated in the Data Sheot,

2. Clarification and 2.1 Consultants may request & clarification of any of fie RFP documents up to
Amendment of e number of days indicated in the Data Sheet before the proposal
RI'F Documents submission date. Any request for clarification must be sent in writing by

- paper muil, cable, telex, fecsimile, or electronic mail 1o the Client's address

indicited in the Dha Sheet. The Client will respond by cable, felex,
facsimile, or electronic mail to such requests and will send written copies of
the response (including an explanation of the query but without identifying
the source of inguiry) to all invited consultants who intend to submit

RFF for Cansuitant Senvices, read E
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J.  Preparation of 3.1
Proposal
Technical 3.2
Proposal
3.3
34

z=
o
proposals. == ;

AL any time before the submission of propesals, the Client may, for aly
reison, whether at its own initiative or in response to a clasification requested
by un invited consultant, amend the RFP. Any amendment shall be jssued in
writing through addenda. Addenda shall be sent by mail, eable, telex,
Lacsimile, or electronic mail to all invited consullants and will ke bindinz on
ther. The Client may at its discretion extend the deadline for the submission
of proposals,

Consultants arc requested to submit 2 proposal Sub - Clause 1-2 written in the
language(s) specified in the Data Sheet.

In preparing the Technical Proposal (TP), consultants are sxpected 10
examine the documents constituting this RFP in detail, Material deficiencies
in providing the information requested may resull in rejection of a proposal.

While preparing the Technical Proposal, censultants muost give particilar
ittention to the following:

I, IFa consultant considers that it dees not have all the expertize for the
assignment, it may obtain a full range of expertise by associating
with individual consultant(s) and’or other consultants or entitias in a
joint venture or sub-consultancy, as appropriate. Consultants MLy
associale with the other consultants invited for this assignment only
with approval of the Client as indicated in the Data Sheet.
Consultants must obtain the approval of the Client to enter into a
Joint venture with consultants not invited for this assignment,

ii. For assignments on a staff-time basis, the estimated number of
professional staff-months i= given in the Date Sheet, The proposal
shall, however, be based on the number of professional staff-months
estimated by the consultant. For fixed-bud get-hased assignments, the
available budget s given in the Data Sheet, and the Financial
Proposal shall not exceed this budget,

ik Ttis desirable that the majority of the key professional staff propoged
be permanent employees of the consultant or have an extended and
stable working relationship with it

iv. Proposed professional staff must, at & minimum, have the experience
indicated in the Data Sheet, preferably working under conditions
similar fo those prevailing in Mepal.

vio Alternalive professional staff shail not be proposad, and only ane
curriculum vitae (CV) may be submitted for each position.

vi. Reports to be issied by the consultants as part of this assignment must
be in the language(s) as specified in the Data Sheet,

The Technical Proposal shall provide the following information using the
attached Standard Forms (Section 3):

i A brief description of the consultant’s organization and an outling of
recent experienice on assignments (Section 3B) of a similar nature.
For each assignment, the outline should indicare, inter alia, the client,
lecation and duration of the assignment, contract amoant,  and
consultant’s invobvement.

ik Any comments of suggestions on the Terms of Reference and on the
data, a list of services, and facilities to be provided by the Client
(Fechion 3CY

RFF far Consultant Services, road
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ii. A deseription of the methodology and work plan for performing the
assignment {Feciion 300,

v The list of the proposed staff team by specialty, the tasks that would
be assigned to each staff team member, and their timing (Section 3E).

V. CVs recently signed by the propossd professional stafl and the
authorised representative subminting the proposal (Section 3F). Key
information  should include number of years working for the
consultantentity und degree of responsibilite held In  various
assignments during the last ten {10) vears,

¥l Estimates of the total staif input {professional and support staff: staff
time) needed to carry out the assignment, supported by bar chart
dingrams showing the time propesed for each professional staff team
member (Sections 3E and 3G).

vii. A detailed deseription of the propesed methodology, staffing, and
monitoring of fraining, if the Data Sheel specifics training as a major
companent of the assignment,

vili.  Any additional information requested in the Data Sheet.
4.5 The Technical Proposal shall not inglude any financial information.

Financial 36 In preparing the Financial Propasal (FF), consultants are expected to take into

Proposal account the requirements and conditions outlined in the BFP documents, The
Financial Proposal should follow Standurd Forms (Section 4%, Tt lists all
costs assaciated with the assignment, including (2) remuneration for stafT'(, in
the field and at headquarters), and (b) reimbursable expenses such as
subsistence (per diem, housing), transporation  (mobilization and
demobilization), scrvices and equipment (vehicles, office equipment,
forniture, and supplies), office rent, insurance, printing of documents,
communication {Telephone, Fax etc.} surveys, and training, ifif is a T Or
companent of the assignment, I appropriate, these costs should be broken
davam by activity.

3.7 The Financial Proposal should include all duties, taxes and other levies , and
other charges imposed under the applicable law payable by the Consultant
under the Contract or for any other cause,

3.8 Consultants shall express the price of their services in Nepalese Rupees.

3.8  The Data Sheet indicates the required validity period of the proposals, During
this period, the consuliznt is expested to keep available the professional staff
praposed for the assignment. The Client will make §ts best efoct 1o complete
negotiations within this period. If the Client wishes to extend the validity
period of the proposals, the consultants whe do not agree liave the tight not to
extend the validity of their proposals.

4. Submission, 4.1 The proposal (TP and FP) shall be prepared in indelible ink, It shall contain
Reeeipt, and no interlineations or overwriting, excepl as necessary to correct errors made
Opening of by the consultant itself. Any such comections must be initialled by the
Proposals persons oF person who signis) the proposuls,

42 An authorized representative of the Consoltants shall fitial all pages of the
original Technical and Financial Proposals, The authorization shall be in the
form of o written power of attomney accompanying the Proposal,

4.3 For each proposal, the consultants shall prepare the TP & FP as indicated in

“RFP Tee Consultant Samvicas, raad 8
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4.4 The Technical Proposal shall be placed in a sealed envelope clearly marked
“Technieal Proposal,” and the Financial Proposal in a sealed envelape
clearly marked "FINANCIAL PROPOSAL” and warning: “To NoT OPEN WITH
THE TECHNICAL PROPOSAL.” Both envelopes shall be placed into an outer
efivelope and sealed. This outer envelope shall bear the submission address
and other infermation indicated in the Data Sheet and be clearly marked, *Do
NOT OFEN, EXCEPT IN PRESENCE OF THE EVALUATION COMMITTEE."

4.5 The completed Technical and Financial Proposals must be deliversd at the
subiission address on or before the time and date stted in the Dala Sheet,
Any proposal received after the closing time for submission of proposals
shall be returned unopened.

46 After the deadline for submission of proposals, the Technical Proposal shall
be opened immediately by the evaluation commiltee, The Finaneial Proposal
shall remain sealed and deposited with the Client’s Procurement Unit until all
submitted proposals are opened publicly.

5. Proposal
Evaloation
General A1 TFrom the time the bids are opened to the time the contrace is awarded, if any
consultant wishes to contact the Client on any matter related to iis proposal, it
should do so in writing at the address indicated in the Data Sheet. Any eflort
By the consultant to influence the Client in the Clisnt's proposal evaleation,
proposal comparison or contract award decisions may result in the rejection
of the consultant’s proposal.
3.2 Evaluators of Technical Propesals shalf have no access to the Financial
Proposals until the techinical evaluation. is concluded.
3.3 The evaluation committee, appointed by the Client as a whaols, and each of its
Evuloation of miembers individeally, evaluates the proposals on the basis of (heir
Technical responsiveness to the Terms of Reference, applying the ev@luation eriteria and
Proposals point system specified in the Data Sheet The evaluation commiftes shall
(QCBRS,Q05 FES, eompate the score obtained by each proposal by taking the average of the scores
LCRS)) given by each member to the pasticular proposal. Each responsive proposal will
be given & technical score (St), A propasal shafl be rejecled at this stage if it
dots not respond to important aspects of the Terms of Reference or 1T it fails to
ichieve the minimum technical score indicated in the Data Sheet.
Public Opening 34 The financial proposal opened pursuant 137
and Evaluation of Section 34 of PPA 2063, shall be evaluated for least cost method is applicd
Financial Proposals o select proposal a3 per notjce g the
(LCES Only) proposal of & proponent having the lowest cost out of the
propodtenis fiaving obiained minimEm marks prescribed for
being siccessiul in the technical proposal be

selected as PPA 2063, 35(1){Gha).

3.3. The Financial Proposals shall be opened publicly in the presence of the
consultanis’ representatives who choose to attend. The name of the
consultatt and the proposed prices shall be read sloud and recorded. The
Client shall prepare minutes of the public opening.

36 Afier the evaluation of quality is completed, the Client shall notify those
consultunts whose proposals did not meet the minimum qualifying mark or
were considered non-responsive to the BEP and Terms. of Reference,

"RFP for Consuitanl Semvicas, raad ' g
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fi. Negotiations

indicating that their Financial Proposals will be returhed unopencd afier
completing the seleéction process, The Client shall simultaneously notify the
consultants that have secured the minimum qualifying mark, indicating the
date and time sct for opening the Financial Propozals, The opening date shall
be 7 days afler the notification date. The notification may be sent by
registered letter, cable, telex, facsimile, or electronic mail.

#T  The Financial Proposais shall be opened publicly in the presence of the
consultants’ representatives who choose to amtend. The name of the
consultant, the technical scores, and the proposed prices shall be read aloud
und recorded when the Financial Proposals are opened. The Client shall
prepare minutes of the public epening.

5.8 The evaluation committes will determine whether the Financial Proposals anc
compicte (ie., whether they have costed all items of the corresponding
Technical Proposals; if not, the Client will cost them and add their cost (o the
inifiel price); correct any computationil erors,

3.2 In case of Fixed Budger Selection (FBS), the consultant's Finarcial Proposals
wilh cost more than the specified fixed budget ceiling by the Client in Data
Sheet shall be rejected.

510 In case of Leasi Cost Based Selection (LCES), the consultani’s proposal
witich s scored the mindmum pass mark i the Techunical proposal and i
af the least cost in the finaneinl propasal shall be Invited for negotiation.

211 In case of QCBS and FBS with financial propasal within specified fixed budgzer
ceiling, the lowest Financial Proposal (Fm) will be given a financial score (5f)
of 100 points. The financial seores (S£) of the other Financial Proposals will
be computed as indicated in the Data Sheet. Froposals will be ranked
acrording 1o their combined technical (57 and financial (&) scores using the
weights (T'= the weight given to the Technieal Froposal; P = the weight given
to the Financial Proposal; T+ P = 1) indicated in the Data Sheet: § = St x T%
= Sf x P%. The consultant achieving the highest combined technical and
financial score will ke invited for negotiations,

B.l  Megotistions will be held at the address indicated in the Data Shest. The aim
15 1o reach agreement on all poines and sign a contract.

6.2 Megotiations will include a discussion of the Technical Proposal, the
proposed methodology (work plan), stafling and any suggestions mada by (he
consultant fo improve fhe Terms of Reference,  The Client and consultent
will then work out final Terms of Referenge, staffing, and bar charts
indicaling activities, staff, periods in the field and in the home office, staff-
months, logistics. and reporting. The agreed work plan and final Terms of
Reference will then be incorporated in the “Description of Services” and
form part of the contract, - Special attention will be paid 1o geting he most
the consuftant can offer within the available budget and to clearly defining
the inputs required from the Client to ensure satisfactory implementation of
the p=signment.

6.3 Unless there are exceptional reasons, the fingncial negotigtions will involve
neither the remuneration rates for staff (no breakdown of fees) nor other
Proposed unit rates in the cases of QCBS methods, For CIBE, the consultant
should provide the information on remuncration rates described in the
Appendix to this information.

6.4 Having sclected the consultant on the basis of, among other things, an
eviluation of proposed key professional staff, the Clieat expects to negotiate

RFP far Gonsullant Services, road 10
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a contract on the basis of the experts named in the proposat. Before contract
negotiations, the Cliemt will require assurances that the experls will he
actisally available. The Clisnt will not consider substitutions during contract
negotiations unless both parties agree that undue delay in the zelection
process makes such substitution unavoidable or that such changes are critical
to meet the objectives of the assignment. I substitution is considered than the
proposed alternative candidate shall be evaluated as por the original eriteria.
The qualitication and experience of the substitute candidaze shall eiual to or
higher than the originally proposed candidate. If this is nat the case and it it
is established that key stafl were offered in the proposal without confirming
their availability, the consultant may be dizgqualified,

6.5 The negotigtions will conclude with 4 review of the drafl form of the

T Award of Contract 7.1

7.2

1.4

1.5

16

.7

1.8

B Confidentiality £

cantract, . If negotiations fail, the Client will invite the consultant swhese
propesal received the second highest scare to negoliple 1 Contract.

Pursuant to Sub-Clause 6.5, the consultant, with whom agreement is reached
following negotiation, shall be selected for approval of his proposal and the
Client shall nofify its intention to accept the proposal to the selected
consultant and other short-listed consultants within 7 days of selection of the
winning proposal,

Any consultant, who has submitted a proposal and is not satisfied with the
proclrement process or Client’s decision provided as per Sub - Clause 7.]
and believes that the Client has committed an error ar breach of duty which
has or will result in 1oss to him then the consultant may give an application
for review of the decision to the Client with reference to the error or breach
of duty committed by the Clisnt The review #pplication should be given
within T days of receipt of information regarding the issue of lefrer by the
Clicnt notifying it"s intention 1o accept the winning proposal purspanl to Sub
Clause 7.1,

I the review application is not received by the Clisnt prersuant to- Sub-Clauss
7.2 then the proposal of the Consultant, selected as per Suli-Clause 7.1
shall be accepted and the suceessful consuliant shall be notified 1o come fior
signing the Agreement within 7 days,

IT the Consultant fails fo sign an dErecment pursuant (o Sub-Clawse 7.3 then
the Clieat will invite the consultant whose proposal received the next highest
SCOEe b0 egotiate g contract.

If a review application is received by the Client parrsuant 1o Cliuse 7,1 then
the Client will clarify and respond within 5 days of receiving such
application

IF the applicant is not satisfied with the decision fiven by the procuring entity
and? or the decision is not given by the Procuring Eatity Chief within £ days
then the applicant can file a complainl to the Review committee within 7

The Client shall return the unopened Financial Propesals of these consultants
who did not pass the technical evalsption,

The'consultant is expected 1o commence the assignment on the date and af the
location specified in the Data Sheet,

Information  relating 1o evalugtion of proposals  and  recommendations
toncerning awards shall net be disclosed to the consultants whe subitted
the proposals or 1o other persuns ot officially concerned with the process,

RFP for Consultar! Sonvices, naad
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until the leter of intention to aceept the proposal is not issued to the selected
consu fant pursuant to Sub- Clause 7.1,

9. Conduct of 9.1 The Consultant shall be responsible to fulfil his obligations as per the
Cansultants reguiremient of the Coniract Agreement, RFP documents and GoN's Pukblic
Procurement Act and Regulations.

92 The consulfant shall not CRITY DUt or cause to carmyout the following acts with
&n intention 1o influence the implementation of the procirement privvess or the
procurement airecment :

4 give or propose improper inducement directly or indirecthy,
b. distortion or misrepresentation of facts

& engaging or being involved in corrupt er fraudulent practice
d.  interference in participation of other prospective biddars,

& coercion or threatening directly or indirectly to impair or hasm, any party
or the praperty of the party involved in the procurement procesdings,

f.. collusive practice among consultants before or after submission of
proposals  for distribution of  works among - consuliants or fixing
artificialuncompetitive proposal price with an intention 1o deprive the
Client the benefit of open competitive proposal price.

£, contacting the Client with an intention to influence the Clent with regards
to the proposals or interference nf aty kind in examination and evaluation
of the proposals during the period after epening of proposals up to the
notification of award of contract

1. Blacklisting 10.1 Without prejudice to any other rights of (he Employer under this Contract | the
Consullant Public Procurement Monitoring Office mey blacklist a Consultant for his
cenduct up to three years on the tollowing grounds and serfousness of the act

committed by the consaltant:

B) 0f it s proved that the bidder committed acts purseant to the
Information to Consultants elase 9.2

by if the bidder fails to sign an agresment pursuant to Information to
Consultants clause 7.3,

€} ifitis proved kater thet the biddercontractor his committed substantial
defect in implementation of the contract or has mot substantially
fulfilled his obligations under the contract or the completed work s
not of the specified quality as per the contracy

d)  if convicted by 2 cowt of law in a criminal offenee which disqualifies
the consultant from participating in the contract.

@) ifit is proved thet the contract agreement signed by the consultant wie
hased on false or misrepresentation of consuliant’s  qualification
information,

) other acts mentioned in the Date Sheet or 500

12 A Congaltant declared blacklisted and ineligible by the Mon-Public

procurement Office and or concerned Dosor Agency in case of donor funded

- project shall be ineligible to bid for 4 contract during the period of time
determined by the GON and or the concerned denor agency.

RFP for Consuliant Servizos, road : 12



Information to Consultants

DATA SHELRT

.1

The name of the Client is: Brahmapuri Rural Municipality , Brahmapuri,Sarlahi
The method of selection is: LCBS (Least cost based selection methed)

12

The name, ohjectives, and description of the assignment are:
As per ToR

1.3

A pre-proposal conference will be held: Ve
MName: Mr. Upendra Raut { Chief Administrative Officer)
Brahmapuri.Sarlahi Telephone: 9854044037 and

Email address: brahmpuri.g.p.sarlahii@gmail.com
Address: Brahmapuri Rural Municipality , Brahmapuri Sarlahi

1.4

The Client will provide the following inputs: As per TOR documents.

.10

The clauses on fraud and cormuption in the Contract are: The consultant will be
Black listed.

2.1

Clarifications may be requested 7 days before the submission date

The address for requesting elarifications is: Brahmapuri Rural Municipality
JSarlahi

Email address: brahmpuri.g.psarlahi@gmail.com

3

Proposals should be submitted in the following language(s): Englivh

]

I (iv} The minimum required experience of proposed professional staff is:

il Shart listed consultants‘entity may associate with other short listed consultants: NOT

(i} The estimated number of profiessional
staff-moaths required for the assignment is: 3

iii} Available Budget for Fixed Budget Assiznment: NA
Attached In separate fuble

(vi) Repores that are part of the assignment must be written in the
following language(s): English

RFP for Corsultan Servicas, road 13
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3.4 =
(i} Training is a specific eomponent of this assignment; No
(viiiy  Additional information in the Technical Proposal includes: NA
39 Proposals must remain velid for 90 days after the submission date
4.3 Consultants must submit an original copy of each proposal: Yes
4.4 The proposal submission address: Brah mapuri Rural Municipality , Sarlahi
Information on the outer envelope should alse include:
Contract no of the consultant representatives
Name and address of the firm
Date of submission,
4.5 Fropesals must be submitted no lzter than: As per notice.
5 The Employer is Brahmapuri Rural Mu nicipality, Brahmapuri,Sarlahi
53 The Tntenuded Completion Date for the whole of the service shall be within
208 1A0E10,
Time Extension is only permissible up to this FY 20800081 Oy if
consultant §s under the eontact and direct consultation with the office,
If work is nol completed in this FY then tender will be terminated by comveniance Megotiation
S8 The Project Manager is Er. Amar Prukash Nepal.
The Project Manager and Engineer are symonyms.
5.9 The Site is located at Bramhapuri Rural Municipality different Wards rural roads,
The Start Date shall be within 07 davs from the signing of contract
6.l
6.2 The assignment is expected to commence within Seven davs after signing the Contract,
6.3
The terms of payment to be made to the Consultant under the contract shall be
as follows:
1.
(a) through accounts division/unit of the Purchaser
2. Payments shall be made in Nepalese Rupees in the following manner;
=}, Payment should be fter Sulim 1} -

RFPE far Ceasuliaat Servkees, read 14



5.2 “The nurmber of points o be given under each of the evaluation criteria are-

R e X e T e e PP

| Work Experience Seore
Registration of civil engineering consultancy service =1=
(Evaluation Criteria : Year of Registration and Renewal) | 2 points for cach Year |

Support docement of Experience: GoM, Development partners are considered,

Work Expericnce Seore
MNumber of Completion of road MTMP Projects =1=0
(Evaluation Criteria : Experience and Agreement form) | 6 points for cach
Jjob'Report _}

Support document of Experience; Gol, Development pariners are considered

Parficulars Maxinum points
Understanding to the TOR 30
Description of activities and output of each task &0
Eelevant Task Schedule 4.0
Schedule of Technical Resources {(Manpower and eguipment) 4.0

A Total not to exceed 20

: Seore for Academic Ecore for Experience-24
Key Perzonnel qualification -16 {minimum 2 year, <2yrs={)
Traniportation’ M 5c or ahove-a, Max. score-8, one mark for
Civil Engineer BE-4 each vear
| B. Arch-4, Max, seore-5, one mark fop
Draft person Diploma In Arch-2 each vear
T Diploma in Civil Max. score-6, one mark for
R Engineering-2 each year |
ErD, Diploma in Survey Max, score-3, one mark for
Sk Engineering-2 ench year
3 I0H2 pass & Diploma in | Max. score-2, one mark for
i'_ Computer operator Computer training-2 each year

*  Provide big-data and qualification certificate of the mentioned resource persons. The
bio-data shall be signed by respective personnel declaring the correctness of the
information. Experience of technical persen is taken for evaluation only certified by
GoN, authorised institution and development pariners.

* The Grm/IV shall have to submit the NEC registration certificate for engineer
professionals where applicable, copies cenified by notary public,

= The imIV shall also have to submit the any certificate as evidence of His'her
educationidegree) as required ahove, copies certificats certificd by notary public.
A suecessful firm/JV must seeure minimum 75 % of the total score,

RFF for Consullant Services, road 15
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i
Cliwse ref.5,2 IV & 5.3 111 Pt
5. Mame of Personnel/Staff Reguired | Minimum Minimum Experience Remirks
Mo ik qualiffcation
T‘ralishu:ialiun-Engnueer.-' 1 BE in Civil Two years cxperience
1 Designer- Team Leader engingering on related field
Must have passed S,
2 Surveyor I Diplomi in Survey Ewu ﬁ:{f;ﬁﬁ“enm‘
Enginearing i
= i - Diploma in civil Two years experience
¢ | Covil Sub-enpineer ] engineering en refated field
Diploma in Two vears experience
G Brif} perso ! Architecture on related feld
10+2 pass & g
5 Computer opergtor 1 Diploma in NGRS by

o related fizld

Compuler training

RFP for Consultant Services, road
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= Seclian 2 Technlzal Progosel - Standard Feems g
Section 3.  Technical Proposal - Standard Forms /?
.-I_.-"

3A,  Technical Proposal submission fiarm,
3B, Consultant’s references,

3C.  Comments and sugsestions of consultants an the Terms of Reference and on data,
services, and facilities to be provided by the Client.

3. Description of the methodology and work plan for performing the assigninent,
SE. Team composition and task assignments,

3F. Format of cerricufum vitae {CV) for proposed professional staff,

G, Time schedule for professional personmnel.

3. Activity (work) schedule.

E it ot Eonlat AP s

:1} Eligibility & Completeness Test = | Compliance

| Copy of Registration of the company/firm ves
VAT/PAN Registration . ves
Tax Clearance/Tax Return Submission/Lefter of Time Extension for Tax yes

| Return Submission
EOI Form [ Letter of Application wves |
EOI Form 2: Applicant’s Information Form yes

RFFP for Congullani Sarvices far road : 17



Seclion 3, Tachnical Progosal - Standard Farms
3A. TECHNICAL PROPOSAL SUBMISSION FORM

Diate:

WName of the contract: Detailed
Engineering Survey, Design and
Preparution of Bramhapuri Rieral
Municipal Transport Master
Plan{RMTMP).

Jnvitation for Bid Mo.:
BRMSOVCS/0L2080-081.

T
Brihmapuri Rumal Municipality,

Brahmapuri , Sarlahi,

We, the undersigned, offer to provide the consulling services for Detailed Engineering Survey, Design
and Preparation of Brahmapori Rural Mu nicipal Transport Master Plan{RMTMP).in accordance
with your Request for Proposal date .................._. and our Proposal, We are herehy submitting, our
Propozal, which includes this Technical Propesal, and a Financial Proposal scaled under a separile
chvelope.

Ifnegotiations are held during the pericd of validity of the Proposal, ie., befare [ D] we
undertake t negotivle on the basis of the proposed staff, Our Propasal is binding upen us and subject to
the modifications resulting from Contract negotiations,

We understand vou are not bound 1o acoept any Proposal vou receive,

We remain,

Yours sincerely,

Authorized Signature:

Mame and Title of Signatary:
Mame of Consultani:
Addrzes:

RFP far Consetant Sendeas for road . i



Secllon 3.

Tachnizal Proposal - Standand Farms

3B. CONSULTANT'S REFERENCES

Relevant Services Carried Out in the Last Five Years
That Best Ilustrate Qualifications

-

Using the format below, provide information on each assignment for which your Consultant/enticy, either

individually as a corporate enitity or as ane of the m

contracied,

ajor companies within an association, was legally

Assignment Mame;

Conitiry:

Location within Country:

Professional Staff Provided by Your
Consultant/Entity(profiles):

Memea of Client:

Mo.of Staif

Address;

Mo.of Staff-Maonikis; Duration of
AssiEnment:

Start Date {(Month/Y ear):

Completion Date (Month/Y ear):

Appros. Value of Services
MRz

WName of Associated Consultan

Ls, IF Ay

Mool Months of Prafessiongl Staff
Provided by Associated
Consulianis:

Funetions Performed:

Mame of Senior Staff, Designation (Project Director/Coordinator, Team Leader ete.) Invalved and

Marrative Diescription of Project; :( Actual assignment, natire of activities performed and location)

Dezcription of Actual Services

Provided by Your Staff:

Consultant’s Mame:

RFP for Cansuitant Sendces for raad




o
Seslion 3, Technical Proposal - Stardard Forma %

3C. COMMENTS AND SUGGESTIONS OF CONSULTANTS ON THE TERMS
OF REFERENCE AND ON DATA, SERVICES, AND FACILITIES TO BE
PROVIDED BY THE CLIENT

it thee Terms of Reference:

On the data, services, and facilities fo be provided by the Client:

RFF for Consulland S4rvices far read a0
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Section 3, Tachrizal Pmp-:usaf Standard F-::rmu _‘J--"'ff

ﬂ] DESCRIPTION OF THE METHOD OLOGY AND WORK PLAN FOR
PERFORMING THE ASSIGNMENT

RFF for Censufant Servicas for raad o1



Saction 3 Technical Fropasal - Standars Fomms 1—%
3E. TEAM COMPOSITION AND TASK ASSIGNMENTS <
L. Technical™anaperial StalT
Mame Position Tack =
1. Support Staff
Mane Position Task Al

RFP far Consubiant Services for rosd
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Seddion 3. Tachnical Proposel - Standard Farms #_,3 ,-///A

3F.  FORMAT OF CURRICULUM VITAE (CV) FOR PROFOSED 2
PROFESSIONAL STAFF

Proposed Position:
Marme of Consultant:
Name of Staff _

Profession;__
Diate of Birfh:
Years with Consultant/Entity: : _Mationalify:

Membership in Professional Societies:

Dretailed Tasks Assigned:

Key Qualifications:

[Give an outline of staff member's EXpErience and fraining most pertinent to tasks o EEFIATENL,
Describe degree of responsibility fuld b W stgll member on relevant previous Essigmamerns and cive dites
el locations. Use about half a paje |

Edoeation:

[Sumnarize colfegeimiversity and ethar specialized education of staff wember, giving names o schools,
dates atfended, and desrees obfained Use abou ane quarter of o paee.]

=

Employment Record:

[Starsing with presens position, list in reverse order every emplopment feld, List all positions held By
stalf member since groduation, giving dates, names of emploving orpanizations, titles af pasitfons kol
and focations of aesipmments.  For exprarience n last ten years, also give fvpes af activities performed
and ciient references, where appropriate. Use abin two pages]

Languages;

[Faor cach fanguage ndicate praficlency: excellent, pood fair or poar in speaking, reading. o
wriiing ]

Cerification:

L, the undersigned, centify that to the best of my knowledge and belief, these daia cormectly describe me,
my qualifications, and my experience.

Drate:
[Signature of siqff member and authorized reprerentative af the consultant] DeyMonth Year

Full name of stafl member:
Full iame of suthorized reprifsertative:

FFF for Consutant Sendoas for road 3
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Section 4.  Financial Proposal - Standard Forms

4A. Financial Proposal Submission form,
48,  Summary of costs.
4C.  Breakdown of price per activity.

4D, Breakdown of remuneration per activity
4E. Reimbursable per activity

4F. Miscellaneous expense

RFF lof Cansuitant Senices, LOAEDAS Road
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4A.  FINANCIAL PROPOSAL SUBMISSION FORM
Dt

Mame of the contract; Detailed
Engineering Survey, Desizn and
Preparation of Brahmapuri Rural
Municipal Transport Master
Flan{EMTWMP).

Envitiation for Bid MNo.:
BRM/EQCS01/2080-081,

T
Brahmapuri Bural Melunicipalicy
Brehoapurt | Sarlahi.

We, the undersined. offer to provide the consulting services for Detailed Engineering Survey,
Design and Preparation of Brahmapuri Bural Municipal Transport Master Plan{RMTMFP), in accordance
With your Request for Proposal dated ... . and ¢ur Proposal (Technical and Financial
Proposals). Ouwr  attached Finaneial Proposal i% [or the UM of

e N o lAmouns B words and fignees], This amount i3 inciusive of the local taxes except Value
Added Tax{VAT).Gradnd total amount with VAT and other local taxes and inclieding all expenses which
we have catimated a e e b i o smasaios st s AN ERRTE ) TP oG
and fimures],

Our Financial Proposal shall be binding upon us subject to the modifications resulting from
Conlract negotintions, up to expiration of the validity period of the Proposal, i.e., [Drare],

We understand you are not bewnd to accept any Proposal vou receive,
We remain,

Yours sincerely,

Authorized Signature:

Mame and Title of Signatory:
Mame of Consyltant:
Addregs:

RFP for Cansutant Services, LCASDAR Rosd ; o7



4B.  SUMMARY OF COSTS/BILL OF QUANTITIES

_,.,-'""FFFJ.‘.
o -'E; L
) .-.-"_-

[ | Rate in Words (NRs) o ]
i = Y = Rate iw amount
S No Work Description Mo (NRs.) Anount MRz
1 Lretailed Engincering ==
Survey, Desicn.  and 1
Preparation of Brahmapuri
Rural Municipal Transport
Master Plan(RMTMP), as
per ToR
e Total without VAT
Value Added Tax @ 3%
| Total Amount of financial Proposal _ ,
4C.  BREAKDOWN OF PRICE PER ACTIVITY?
- _ :
S.N. | DESCRIPTION |UNIT [Nos | UNIT | AMOUNT | REMARKS
RATE [R:Eu]
(RS) ]
A. | Remuneration
B. Miscellaneous
- |
k.

“Thie chiant may chooss 1o requast Borms 45 40 AE an 4F farthe a
Fome steold anly b8 requesled for sach Activity

introdice @ subsisana! ol of detad for a oient

nfire assignmend, as opoossd be sach Achivity Ma, o5 shown
Mo ¥ soch defall s psseatial fo the ovaluahion, Berarng in mund i{ wll
I arilyza.

RFF for Cansuftant S2rvices road
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Section 5. Terms of Reference —7%,:37”

(RETATLED SURVEY AND DESHZN OF RATME) ; :-- erT
I OBJECTIVE AND SCOPE OF WORK

The objective of the consulting services is to conduct 2 Preperation of Raral Municipal Transport Master
Plan{RMTMPF) of whole Brahmapuri rural runicipality roads and new proposed moad, prepare firture
tentative Cost Estimates for the construction and alignment improvement for the construction of the road,
The consultant is required o perform the following jobs,

The specific objectives of this guideling, but not necessarily limited to the following are

* TFinalize visionary city development plan if Com prehensive Town Development Plan

15 not prepared.

* Analyze the accessibility situation,

* Identify and prioritics the interventions based on the accessibility situation.

* Prepare the Rural Municipality [nventory Map (RMIM) of Road netwarks,

* Collection of demands for new/rehabililation transport linkages from Rural

Municipalities.

Setilements based on city development plan,

" Prepare the Perspective Plan of transport services and facilities;

* Synchronize the draft Perspective Plans of adjoining VDCs/Municipalities/districts.
Develop scoring criteria and its approval from Rural Municipality,

] Crenare the ive voars -'=':-""”"”'-'I"'-':E". ancsnort v 1o

* Find out the existing condition of surface drains in the nuunici

= Work out the necessity of the surface drains in various roads,

" Prepare a realistic physical and financial implementation plan of prioritized roads for

the MTMP period; and

* Prepare Rural Municipal Transport Perspective Plan (RMTPP)

pal arca.

a) Assist in the Formulation of the BMTMP Coordination Commitice RMPCC

b} Secondary Sources of Information and Review of existing MTMP/planning documents
c} Accessibility Data Collection and Analysis

d)Prepare the Indicative Municipality Development Potential Map (IDPM)

¢)Prepare the Rural Municipality Inventory Map (RMIM) of Urban Road, Main Trails and
Bridges

f) Collection of Demands for New/Upgradin g/Rehabilitation Transport Linkages

from Wards/Settlements

g) Developing Scoring Criteria and its Approval from Municipality

h} Road Classification and Nomenclature

i) Preparation of Perspective Plan of Intervention of Services and Facilities

J) Analyze Fund Availability for Roads

k)Preparation of the rural Municipality Transport Master Plan (RMTMP)

[) Prepare a Realistic Physical and Financial Implementation Plan of Prioritized

Roads for the RMTMP Periad



ik
The major anticipated outputs of this assignment are %

» A sealed technical and a sealed financial proposal for evaluation =
s Work plan to accomplish the study within the timeline,
= All data in systematic record (s0ft and hard copies) and photographs captured during
study
= Final draft report in specified contents for review.
* Final report in both hard and sofi copies

The overall objective of the consulting services is to prepare the Brahmapuri Rural
Municipality Transport Master Plan (RMTMP/MTPP) of Brahmapuri Rural Municipality.

As part of MTMP preparation, accessibility planning could be an effective toal to assess the
existing situation of the services and facilities. The interventions derived from the
accessibility planning will represent the real needs and prioritics of the local people. The
planning approach is participatory and bottom-up from the settlement level. The
implementations of such projects will certainly be more participatory and owned by the local
communilies,

The MTMP is designed to take account of the real needs of the people for infrastructure as
per vision of the city development plan that will primarily be a visionary plan. Based on this
visionary plan MTMP shall be harmonized with DoLIDAR's Approach manual to maintain
similarity so that municipal transport network can be overlaid to the respective DTMP/other
MTMPs to prepare local transport network.

2.1 The specific objectives, but not necessarily limited to the following, are:

Finalize vision of city development plan.

Analyee the accessibilily situation.

Identily and priorities the interventions based on the accessibility situation.

Prepare Indicative Developmental Potential Map (IDPM)

5 the Municipality Inventory Map (MIM) of Road networks.

Cn]Ecctinn‘r;f"dg:mands or new/rehabilitation transport linkages from

Municipalilies/Settlements based on city development plan.

Prepare the Perspective Plan of transport services and l}z]mihties;

E}E_:Ih{ﬁnize the draft Perspective Plans of adjoining VDCs/Municipalities/
istricts

Develop scoring criteria and its approval from Municipality.

Prepare the five year Rural Municipality Transport Master Plﬁnt[RM'J'M]-‘}

Pre a realistic physical and financial implementation plan of prioritized

roads for the MTI'J}J P period; and

Prepare Brambapuri Rurral Municipal Transport Perspective Plan (TRMTMP)

e R R ) R 2 B o R TR w2

¥

2. Scope of Services
The consulting shall provide high quality professional services for the preparation of
MTMP/MTPP, with the reference to the annexes 1-5 and visionary city development plan,
The scope of services to be carried out by the Consultant shall broadly include, but not be
limited to, the following:



The main task of the MRCC is to provide support to the municipality in formulating,
managing and monitoring Municipality road transport infrastructure policies, rules and
regulations. Generally, the MECC shall be composed of;

O Mayor Chairperson MRCC
[ Executive Officer of municipality Member

O Two elected or nominated Municipality members Member

2 One representative from different political partics Member

0 Chiefs of Lines agencies within the municipality Member

[0 Representative from Women and ethnic minority groups Member

L DTO representative Member

00 Planning section chief of municipality Member

0 MTS Chief Member Secretary

The consultant shall advise, assist and support the Municipality 1o form the MRCC, It shall
ensure involvement of the MRCC in the entire planning, decision-making, programming ete,
processes in the preparation of the MTMP. Initiating with one intreductionforientation
workshop to the various stakeholders (MRCC, Ward representative and Tole Sudhar
Commitiee’s represeritatives) about the process and procedures and their respective roles
during the Preparation of MTMP/MTPP the consultant shall continue preparation of MTMP,

b} Secondary Sources of Information and Review of the existing MTMP The consultant shall
collect secondary information from the various district based line agencies,
project/programmes, INGOs/NGOs, and other regional and central level organizations
a5 required.

The consultant shall review the available existing MTMP if any. All the roads identified from
sccondary sources shall be assessed and considered seriously for the forthcoming MTMEP.
The RMTMP should be updated every 5 years,

¢) Accessibility Data Collection and Analysis

Accessibility data shall be collected using GPS from settlement level by involving
enumerator/s. Proper orientation training provided to the enumerator's for efficient data
collection within the prescribed time peniod. (Please refer Annex -1)




e _,_.-'-F-f
-

i
The collected information will be stored an a computer. Primary analysis ill be done to find

the accessibility situation of the Municipality and identify the gaps with the reference of
visionary of city development plan.

d} Preparc the Indicative Municipality Development Potential Map (IDPM) The consultant
shall prepare the Indicative Municipality Development Potential Map (1DPM)
according to the vision of city development plan taking reference of the annexes 1-5.
The base map will be prepared on a 1:25000 scale topographical map and digitized to
prepare GIS Maps, The identification and ranking process of existing/potential areas
and services (Please refer annex-5) shall be carried. The consultant shall validate the
IDPM from the MRCC and Rural Municipality.

e) Prepare the Municipality Inventory Map (MIM) of Urban Road, Main Trails and Bridges
The consultant shall prepare Municipality Inventory Map (MIM) of the municipality linking
to existing strategic and local road network such as national highways, trunk roads, district
core road network (DRCN), main trails and main bridges, wherever pertinent and possible,
by plotting on the 1:25000 topo-base maps. The consultant shall carry out, by mobilizing
cnumeralor's, reconnaissance’walkover surveys, MIM shall he prepared with reference to
form annexed (Please refer annex-2). The consultant shall disseminate and discusses MIM
with a wider audience through a municipality level workshop, Later, the MIM shall be
discussed and verified through discussion with the municipality technical team and finalized
from the municipality,

£} Collection of Demands for New/1J perading/Rehabilitation Transport Linkages from
Wards/Settlements

The consultant shall collect formal requests for new construction or rehabilitation of different
linkages from wards and settlements, on their needs basis (Please refer annex-4). The demand
shall be collected in the order of priorty incase of more than one transport linkage is
demanded from ecach ward. The collected demand shall be screencd. synthesized,
synchronized and harmonized at municipality level through a workshop. Similarly, th e
consultant shall obtain the socio-economic data of all requested transport linkages by
involving enumerator. The consultant shall follow annex 5,

z)  Developing Scoring Criteria and its Approval from Municipality

The Consultant shall mandatorily develop weight system for the scoring and prioritization
criteria {or screening and prioritized demanded lollowing guidelines annexed (Please refer
annex- 1), for all interventions. The scoring and prioitization criteria shall be approved by
the municipality, All the



demanded linkages shall be processed and undergo through the screéening and prioritization
process,

h) Road classification and nomenclature

The consultant shall prepare road classification criteria, propose metric system of road
nomenclature and accordingly apply the same during data collection and stock taking from
held. For this, annexed guideline shall be followed. (Please refer annexes 1&5)

£} Preparation of Perspective Plan of Interventions of Services and Facilities The consultant
shall prepare perspective plan of inferventions of services and facilities, which are identified
from the accessibility analysis and municipality level waorkshops, All the identified
interventions shall be screened and rated on the basis of approved criteria. The consultant
shall discuss with the municipality technical team and the MRCC relating o interventions
of services and facilities for the improvement of the access situation and shall forward to
Municipality Council meetings with recommendation. Accordingly, the final perspective
plan of municipality roads will be developed. The perspeetive plan shall be shawn in (IS
maps also.

i) Analyse Fund Availability for Roads

The internal and external financial resources available in the municipality shall be reviewed
by the consultant discussing with the municipality authorities so that the financial resources
available for the transport interventions durin £ the five year MTMP period can be eslimated,
Sources of funding include annual budget allocated in the municipality, the budget allocated
through GoN central agencies such as DoLIDAR/MoFALD ete. Other possible sources of
funds could be from road tolls, rovalties, land taxes etc, Prospects of funding from other
external sources, including possible and committed funding from donors, are reviewed and
shall be taken into aceount.

k) Preparation of the Rural Municipality Transport Master Plan (RMTMP) Considering the
Perspective Plan, the consultant shall prioritize the Perspective Plan (Refer annex 5)
Subsequently, the consultant shall prepare and/or update the five vear MTMP of  the
municipality by selecting transport interventions (maintenance, upgrading and new
construction of main trails, trail bridges and roads) from among top priority in the Perspective
Plan starting from first and that could be implemented in the next five vears peried. This shall
be based on cost estimates of maintenance, upgrading, rehabilitation and new construction of
miain trails, bridges and roads and available financial resources.

The consultant shall present the findin g5 of the MTMP and MTPP to munici pality and MRCC
in a workshop and incorporate the suggestions and recommendations from the Municipality
and MRCC in the final report.



\
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Subsequently, the municipality will present the final MTMP report to The municipality

council for formal approval that will be approved by municipality council with a strong

commitment not to invest in non-MTMP roads.

I) Prepare a Realistic Physical and Financial Implementation Plan of Prioritized Roads for
the MTMP Period,

The consultant shall collect information on existing resources spent on  {ransport
infrastructure and possible available resources, and make a projection for the next five years
period. From the total projected resources, the consultan! shall discuss with the municipality
to find out the appropriate proportion to be spent

on on-poing toads and new interventions. (construction/rehabilitation/maintenance  etc)
proposed. Based on the five year projected funds availability the financial implementation
plan shall be prepared. This step involves matching the estimated resources thatl are expected
to be available to the municipality over the plan period, with the interventions for on-going
roads and proposed ones. The total numbers of road and interventions proposed for the
MTMP period shall match with the projected available resources and should avoid proposing
a long list for the MTMP period. (Please refer annex 1)

4. Durmation of the Study and Reporting
The duration for the assigned task is three (3) months.,
The consultant shall submit the following reports:

i) Inception report:The consultant shall submit two (2) copies of the inception
reporl within two (2) weeks afler signing (he contract.
Inception must include detail methodology for formulating
municipality’s visionary plan, collection of sccondary information,
work plan and activities. The forms and formats/questionnaires shall
be fine tuned and proposed appropriately il found lacking for this
assignment. The formats and questionnaires shall be reviewed and
approved by Municipality Technical section in coordination with
planning section within the municipality. The municipality shall
seek consultation andfor support from DoLIDAR /MoFALD at any
time during the entire period.

i) Ficld report: The consultant shall submit two (2) copies of the field report within
one and a half months from the date of signing of contract. The report
chall indicate detail methodology applied for completion of fieldwork,
associated problems encountered and adopted solutions.



iv)

=
iii) Draft report: The consultant shall submit four (2) copies of the draft report after two and
a half months from the date of signing the contract.

7]

Volume I should contain the main report and &1l GIS maps and
Volume IT should contain various data and detail anal ysis for scoring and prieritization,
All maps should be multi-color and the lavers that shall include:

Map 1 Map of Nepal showing strategic road network and location of district
Map 2: Indicative Development Potential Map

Map 3: municipality Road Inventory Map

Map 4: Land Use Map of the munici pality

Map 5: Consolidated RMTPP Map showing all Road Class 'A', 'B' & 'C as
defined by municipality

Map 3a: MTPP Map of Road Class 'A"

Map 5b: MTPP Map of Road Class 'B!

Map Se: MTPP Map of Road Class 'C

Map 6: Consolidated MTMP Map of showing all Road Class AR
Map ba: MTMP Map of Road Class 'A’

Map 6b: MTMP Map of Road Class 'B'

Map 6¢: MTPP Map of Road Class 'C

Map 6d; Map showing Bridges

The consultant shall conduct one interactive one day workshop for acquiring
comments/suggestions by involving related stakeholders,

A few samples of the desired maps can be referred from DoLIDAR approach manual,

m The consultant shall submit Five (3) copies and one soft copy of final
reports with in three months from the date of signing of contract. Final report shall
incorporate comments and  suggestions received on the draft reports and alse from
municipality workshops, The report should be alsn he submitted in two Velumes, as
mentioned in the draft report. All Five (5} sets of GIS maps should fit in A3 size paper with
the nearest 25,000 thousand scale (ie, 1200000, 1:225,000, 1:250,000, 1:275,000 ete) and
required layer as described in draft report. In addition, one (1) set of the hard copy of maps
should be in topographic fin map sheets,

The reporting schedule shall be as summarized below:

SN Reports Period Remarks
1 Inception Report After 2 weeks of signing the 1 copics
contract
2 Field Report After 1.5 months of signing the 1 copies
% conlract
3 Draft Report Afier 2.5 months of signing the I copies
contract |
4 Final Report After 3 months of signing the 3 copies & 1
contracl soft copy in
[ pendrive




Foreword
Acknowledpgement
Approval of the Municipality Couneil on MTMP
Table of contents
Abbreviations
Executive
Summary
Introduction
Backpround
Ohjective of MTMP
Scope and Limitation of MTMP
Approach and Methodology
Review of existing infrastructure situation (or RMTME if existing)
Assessment of existing infrastructure situation (or MTMP if existing) and
visionary city development plan.
Constraints in the implementation of MTMDP
Indicative Development Potential Map
Summary Rural Municipality Municipality Profile
List of Development Potenlial Areas
Briefs on Development Potential Areas
Ranked List of Growth Centres

[ndicative Development Potential Map {(1DPM)

Municipality Inventory Map of Road Network Listof  Rural municipality Roads (with coding)
Bricfs on municipality Roads (Salient features, condition, reguired intervention,
population served, major potentiality, trade, other socio-economic benefits, etc.)

List of ward Roads (with cading)

Bricfs on ward roads (Salient features, condition, required intervention, population
served, agricultural production, trade, other socio-economic benefits, ete.)

List of Main Trails with coding

Briefs on Sclective Main Trails (Salient features, condition, required intervention,
population served, agricultural production, trade, other socio-ceonomic benefits, etc.)
Municipality Inventory Map of Road network (MIM)

Perspective Plan of municipality Transport Metwork

Process and Procedure for collection of demand

Scoring System for Screening, Grading and Prioritization

List of Feasihle New Linkages (with perspective weighted score and code) Briefs on
Feasible New Linkages (Salient features, population served, agricultural production,
trade, other socio-economic benefits, i)

Possible  inter-municipality/district linkages (write about the linkages that are
synchronized with the linkages of adjacent municipality/districts) Perspective Plan ol
municipality Transport Network with the respective score and ranking.



Projected Financial Plan
Sharing of Funds (Indicate the annual shares of fundin & for various interventions)
Year-wise Targets (Indicate the annual targets for various inlerventions) Prioritized
Municipality Roads for EMTMP period (with code & required interventions)
Prioritized Ward Roads for RMTMP period (with code & required interventions)
Prioritized Main Trails for RMTMP period (with code & reguired interventions)
Priaritized Main | Bridges RMTMP period (with code & required interventions)
First Five Year District Transport Implementation Plan

Conclusion
Othier Relevant Issues (please briefly discuss other important issues, if any) Conclusion

7. Organisation of Workshops

The Consultant shall be responsible to organize and conduct all workshops mentioned in the
TaR. All costs incurred for the workshops {including allowances for participants, stationeries,
refreshments ete) shall be borne by the consultant as per the quoted cost,

8. Proposal Submission
The consultants shall submit technical and financial propoesals under two-envelope system.
The technical and financial proposals must be enclosed in separate wax scaled envelopes,
clearly mentioning the type of proposal { Technical and F inancial) and name of the task on the
envelope, Then both the sealed envelopes must be enclosed in an outer waxed sealed
envelope. clearly stating the name of proposal, purchaser’s address and the firms' name and
address,
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. EXECUTION OF CONSULTING SERVICES
2.1 General

The Consultant shall carry out the necessary field works and engineering surveys along the road corrider. Before
mobilization of survey team to the field, the consultant shall have to submit a preliminary report, The alisnment,
i be surveyed shall be located in available topo map (scale not less than 1:300000), according to the previous
report if eny, should be referred). The team persorinel mobilized for feld wark & work schedule of fizld work
should be included in the preliminary report.  The survey work and survey plotting will be carried oot in two
stages and follow in principle the guidelines as detailed in Annex 2. The consultant shall be responsible for the
analysis and interpretation of the data. General guidelines for the execution of fhe consulting services are provided
in the "Checklist for detail engincering of roads” provided with ToR and consultant is required to fiollow them,

22 Engineering Surveys
The methedology for the survey works and sirvey plotting shall folfow the guidelines given in the Annex 2,
23 Warking Team

The working team for field and office works should necessarily consist of the following Key Personnel together
with edequate supporting manpower,

1 TransportationCivil engineer/Design Engincer®
i Burveyor

i Civil Sub Enginger

v Computer operator

¥ Drafi person

*MNote: Chvil engineer/Desien Engineer need 1o fave experience in all technleal wpects of delail sRrvey i
desipn, imceliding alipnment selection, with knowledge of peology and geotechnical emgimaering, detign
of water management siructures and use of safiware for the design of the roads. Separate prafassionals
could be proposed if the same individual do net possess ihe capabilivy to fulfill the requirenseny,

Mote: A proposal failing to include the above key personnel will be rejected,
Consideration of environment proiection

While dezigning the horizontal and vertical elignment, the consultant are required (o predict damages to
the environment and attempt to mitigate or minimize such damages and suggesting appropriate measires
i design, The width disturbed due 1o earth-work (cutting and filling widh) should be miniimieed,
providing retaining structure. The consideration should be mose specitic particulasly considering the
environment friendly approach for construction that needs to be adoplad.

241 Liaison with engineer in-charge

The Consultants are required to maintain close liaison with the Engineer incharge, Bramhapuri  Rural
Rural Municipality . Draft design proposals for alisnment, earth woerk und pavement design, strociures
and other technical aspeces of the design shall be discussed with the Engineer in-charge for approval
prior to procceding with the detailed design and drawings,

.32 Engineering design calculations

All engineering deslgn must be shown with caleulation. The format should be described propesly declaring
the meaning and svurce of variable canstants and multiplication factors sheuld be referenced and justified,

3, REPORT

Tlee consultants shall sisbmit copies of the reports as follows:
[Zraft report I foive} copics
Fimal repart 3 (Five) copies

The format of the reports shidl be broadly in line with ithe format as preseribed in Annex 3 of this ToR, However, the
consuliant must take prior approval of the reper format from the engincer in-chirge,
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4. FRESENTATION LF REPORT

The consultant may be asked to present the feport before the committes appeinted by the Brahmaperi Rural Municipality
aftersubimission of the draft report with zid of audiovisunl interpretation.

3 TIME SCHEDULE

The consultant shall commence the work within the Gme mentioned in this TaR and shall be submilted to Eralimapuri
RuralMunicipality , Sarlhi to fit in with the scheduis a5 foltows:

Drraft report ¢ within 3 weeks of the commencament dile

Final Report + Within & weeks of receipt of Brahmapusi Rural Municipality Engrinesr's

comitients onthe draft report with clecirenic COopy.
a, MODE OF PAYMENT
a) BU% of the contract amount after submission and verification of draft report

b} 20% afthe contrac) amount after design verification and approval from Brahmapori - Rural Municipatity  Surlahi.

T USE OF COMPUTER

Consuliants are encourged touse computers and appropriote saftware. But the software 1o be used in engineering design
warks must be approved i advance by the client. Further, the reports shauld contais adequate informatian on methodoley
adopted in the programme, summarized flow diagram, description of formula used in the programme, data required. for
inpat and resielis obdnined in output et It does not however apply to waord processing- soflware, bul formulz used in
spreadsheet must be deseribed. The consultant need to submit the soltcopy of the data of alignment: plan, profile & of cross
section drawings, detail cost estimate compatible in o fonmat acceptable 1o the clicar.

4. DEFECT LIABILITY

k.1 Responsibility for survey and design
Submission of the final reports dees not relieve the consiliant from their responsibility 1o the design. They shall hear full
responzibilisg for

L Authenticity of all the field data incheding socio-econamie, environmentitl, topogriphic, and hydralogical
informaiion;
i, Carreciness of the design and all the calenlations;
. Correctness of the drawings;
iv. Correctiess of any other detalls related to eonstruction
B2 Acceptance of responsibility The consiltants shall submit signed Stateinent of Aeceptance af Responsibility as
mentisned abave in sections 7,1 with the final Tegie.
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Annex 1. =

The Design Standard is as specified in Nepal Rural Road Standard (NRRS)
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Study Area
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Engineering Surveys

The purpose of engineering survey is to provide ground duta for design and preparation of construction drawings and
to estublish quantities of construction work, The survey will be carried out with sufficient coverage and details
required for construction of EFR. The main requirement of the survey work will be thoreugh and permanent
menumentation of survey with clear and proper documentation to ensure that the entire survey could be reteved
without difficulties during construction period.

(1) Survey Work

Engineering Surviy

As this stage the engincering survey will comprise those surveys mainly to provide srede control and details for
basic design ol rowd alignment. The following surveys are envisaged.

i
ii.
i1k,
iv,
V.

Vi

Fixing gradient between consseutive control points

Establishment and monumentation of Benchmarks and baseline control points
Benclimark survey

Baseline survey

Traverse survey

Frofile or centreline survey

(i} Fixing Gradient Bejwesn Consecutive Control Points

This will b2 done with the help of Total station, ranging rod and tape. The main objective of the surves will
be 1o provide control of vertieal gradient of road alignment between consecutive control points,

(i) Establishmen and Documentation of Bench Marks and Control Points

(iii)

{iv)

Permanent TRMs will be established long the road alignment at about | km intervals, Monumentation of
TRMs will be done using concrete pegs mounted with nails at the top. ther permanent objects along the
alignment also will be appropriately used for TEM documentation, The TRMs will be located so that they gro
netdisturbed by construction activities, Similarly, TRMs will be located away from the shide zone.

The TRMs will provide vertical contral points for the survey and also serve as baseling stetions and traverss
paints for horizontal ground control. The position of TRMs will be marked by three permanent reference
points, Moreover, temporary bench marks (TTRMs) will be provided in between permanent TRMs, a3
required. Description cards (D-cards) of all TRMs will be prepared to enzble all pemmanent monuments for
easy refrievel during construction.

Bepch Mork Burvev

Beach mark survey will be carried out by renning a double run, second order split level circuits, All closing
errors shall be kept within the accepezble limits of second order accuracy.

Baseling Survew

A closed baseline survey will be carried oul starting from accepted primary control points csing EDM
squipment. Reciprocal linear measurements and two sets of angular measurements will be taken between
thres consecutive baseling stations. Distance belween two consceutive haseline points will depand upon the
visibility. Howevyer, this distance will not be more than 750 m. The baseline survey will provide horizontal
control for engineering survey works. A single coordinate system will be used

(V) Traverse Survey
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A primary traverse survey will be carried oot along the road alignment. The surveyewill be connected to
the baseline survey so that both surveys will have single coordinate system. The survey will cover the
right-of-way {(ROW) and will record location of existing and proposed centre line, TRMz and TTRMs,
physicel and manmade features of permanent nature, which might influence the road alignment,

{vi) Cenire Line Survey

Ihe centre line of the proposed road alignment will be carried out at 20 metres intervals by driving
wooden pegs. Similar pegs will be driven on 15 metres either sides of centre line to define right-of-way
(RoW). The spacing of chainage nrarkings will be adjusted us required for abrupt change in ground profile
anad horizontal curvatare, These chiinage marks will provide reference for centre line surveys and other
surveys aid investigation along the alignment, In case of existing tracks and trails proposed to he uppraded
for read, necessary senting out and alignment corrections will be inchded during centre line survey.

The centre line survey of the road will be carried out at each chiinage point by auto Jeyel, Any sudden
change in gradient will be recorded separately. Levels will be referenced and closed to near by TRMs.

(vil)  Cross-Section Survey

In case of new alignment sections cross-ssctions of read alignment will be surveved at each chainage
point. Whereas in seclions where existing trails, tracks arc to be improved this inferval could also be
appropriately adjusted with typical cross-sections taken at homogenous stretches covering sufficient
details to establish construction quantities with adequate details and accuracy, In peneral, the cross-section
survey will extend to o minimum of 15m on either side of fhe centreline of the road. However, at places
requiring further details the survey will extend beyond 15m to cover these features,

In case of major cross drainage, detail cross-sections will be taken at 50 m itlong the upstream and
downstream of proposed crossing. The cross-sections will approprialely cover area beyond high flood
lines.

The cross-section survey will be carried out following tachometric methods, tape and rod or using auto
level, as appropriate,

iviil) Fivation of centre-line
Adter completion of the design the centreline pegeing with use of EDM will need to be carried out to mark
the centre line of Beginning of Curves, Middle of Curve, and End of Corve and centrelipe points along

straight sections at intervals of S0m. Wooden pegs need to be of minimum 1.5 inch diameter and fength 5
il

{ix)  Correction of centreling & Cheinage marking

At the time of field verification If there i3 the need to corect the centreline, necessary modification to fle
design will be required, The correeted centre line will need to be marked accordingly. Chainage marking a1
imervals of 250m will need to be marked neatly &l permanent locations along the aligment.
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(2 Survey Ploffiug
Stame | - Sorvey Waork

The survey plotting will be carried out to prepare centreline plans, longitmding] profile and cross-scctions of the road
alignment.

The plans will show extent of right of way, name of place, streams and river crossing, chainage, location of bypasses
and turning point ele,

The profile survey plot will show existing ground level, soil and rock type, stream and river cross-section and other
drainage crossing, name of place, problematic area etc.

The cross-section plots will show slape profile with levels, location of existing structures {e.z, buildings) ete.

Stage I - Burvey Work

Plotting of detail survey will be carried out to prepare plan and showing details of right-of-way horizontal alignment
including curvature, fuming points and bypesses, buildings und other permanent ohjectives, landstides and
problematic arcas; contours, topography features, name of places river and stream crossing efe.

The scales of survey platting and map preparation will be similer to that us specified in the ToR for plan and profiles
and cross-section.

(31 Assistance to Land and Property Acguisition

The consstltant will assist the users/beneficiaries and Rural Rural Municipality to identify land and other assets 1o be
aciuired fur the road construction. To the extent possible the alignment will avoid high value lands, single land
ownerzhip, buildings and structures,
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Each report shall be submitted in five copies to Brahmepori Rural Municipality,
Fallowing report shall submit in time as mentioned below:
L Incoption repori:

Inception report is expected to reveal the formar of the final report. This would reveal not only the proper
understanding of the study team about the Preparation Detailed Engineering Survey, Design and Preparation of
Brahmapuri  Rural Municipal Transport Master Plan(RMTMP). hut it is also expected to provide the
apportunities to the study team to crystallize its future course of actions. In pursuance o enhance greater knowledee
base and receive expert views on the different activities of the proposed study, the sudy team is required to hald
interactions with experts as well as key representatives of local government and sectorial agencies, The sty faim
therefore is advised to include the provision of this activity alse in their financial proposal. Any practical comment
and required medification o the TOR, be clearly stated in the report so that necessary actions could be initiared,

ii. Field Report’Draft Report (Tnterim repart) (¥ copieg);

By this time the sludy team is expected Lo complete works. Interim report shall submit within 2 months from the date
of work arder, This report should have all the contents of the inecption report submitted with feedbacks and must
iclude all documents drawing discussed in the meeting and specified in TOR

fit. Draft Final Repori (3 coples):

By this time the sudy team is expected 1o largely complete works, The consultant with this report Tequired o hold a
presentation in Brahmapuri rural municipal office.

iv. [T RO Cp s

Normally, the comment in draft final report will be given within 1 week from the date of draft report presemtation. [t
should incomparate all dee sugestions received in draft repart.

v. ISy

Estimated time to complete this assignment shall be 3 months from the date of work order. However the
planning team shall work minimum 273 of otal study period in the field of assignment,
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Letter of Intent i
[on letterhead paper of the Purchaser]

MNotes on Letter of Intont ]
The issuance of Letter of Intent is the informalion of the seleetion of the bid of the successiul bidder by
the Purchaser and for providing information fa other unsuccessiul bidders who participated it the bid
as regards to the culcome of the procurement process. This standard form of Letter of Inten! o Award

showd be filled in and sent lo the successil Siddar only aftar evalvation and selecian of substantially

responsible lowest evalvaled bid.

A U R name and address of the Supplier . .

Subject: LIzzwance of letter of intent to award the contract

This is te notify you that, it is our intention to awerd the contract. for execulion ofthe . . ..., ..
-name of the contract and identifleation rumber, as given in the Contrect Datassce o Y¥ou as your bid price

o camount in Figures end words in Mepolese Rupees.. ... -85 comected and modified in
ascordance with the Instructions to Bidders is hereby selected as substantially responsive lowest

evaiuataed bid.
Autharized Sionature:
Mame: -

Title: .

Le
[insert name and address of all other Bidders, who submitted the bid]
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Letter of Acceptance
[on letterhead poper of the Purchaser]

S S
I name and address of the Supplier ..., . .
Subject . Matifleation of Awgrd
This is to notify that your Bid dated .. . _ date. . . . for exscution af the.........cccoov....ame of the
cantrdct and identification rumber, as given i the Contract Data/S00 . . for the Contract price of

Nepalese Rupees [insert amaunt in figures and wards in Nepalese Rupees], &5 comected in accordancs
with the Instructions to Bidders is hereby accepted in accordance with the Instruction 1o Bidders.

You are hereby instructed to contract this office to sign the formal confract agreement within 15
days. As per the Cenditions of Contract you are also required to submit Performance Security, as
spacified in SCC, consisting of & Bank Guarantee in the formal included in Section VI {Cantract
Faorms) of the Bidding Document.

The amount of performance security shall be NRs.........cc.o.e..... [InsErt amount] and velidity period of
performance sacurity shall be........ [msert validity period),

The Purchaser shall forfeit the bid security, in case you fail fo furnish the Perfarmance Security and
t sign the contract within specified pericd.

Authorized Signalure: ... ...

Name and Title of Signatory:
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Agreement Form
standard Form of Contract
This CONTRACT (hereinafier called the “Contract”} is made the .....___. day of the month of

Do s DETWEEN, 00 the one hand, Brahmapuri Rural
Mumicipality
Office (hereinafler called the “Client™) and, on the other hand,
-reaesesoos (hereinafier ealled the “Consultants™),

WHEREAS
(2} the Client has requested the Consultants to provide certain consulling services as efined in
the General Conditions of Contract attached to this Contract (hereinafier called the “Services™);
(b) the Consultants, having represented to the Client that they have the required professional
skills, and personnel and technical resources, have agreed (o provide the Services on the
terms and conditions set forth in this Contract:NOW THEREFORE the parties hereto hereby
agree as follows:
1. The following documents attached hereto shall be deemed to farm an integral part of this
Contract:
(a) The General Conditions of Contract:
{b) The Special Conditions of Contract;
{c) The following Appendices:
Appendix A: Description of the Services
Appendix B: Reporting Requirement
Appendix C: Key Personnel and Sub consultants
Appendix D: Duties of the Client
Appendix E: Cost Estimates in Local Currency
Appendix F: Form of Guarantee for Advance Payments
Appendix G: Minutes of Negotiations Meetings
2. The mutual rights and obligations of the Client and the Consuliants shall be as set forth in the
Contract, in particular:
(a} The Consultants shall carry out the Services in accordance with the provisions of the Contract;
and
(b} The Client shall make payments to the Consultants in accordance with the provisions of the
Contract,
IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their
respective names
as of the day and year first above written.For and on behalf of Brahmapuri  Rural Municipality
Office,
Brahmapuri-02, Sarlahi .Section 6. Standard Forms of Contract 54

{Authorized Representative)
Pesimnation: ...,

Seal:

For and on behalfof ...........o.... 0
(Authorized Representative)

Designation: (Authorized Representative)
Seal:
Wilness
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T]Eﬁg,nﬂtinn: Chicf/ Procurement Unit
For BM
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